Ok “ s UKJAS Accreditation Pvt. Ltd.

’/Za«z Trasted Partuer
Leading Accreditors Since 2001

Detailed Project Report

A
UK JAS

1A

Independent
Accreditation Body

10 Best Computer Courses for Career Growth in 2024 nization 7,
o i
\
Arificial Intelligence u" rxn | Web Development & AR\

: Is

£

o

E

|l?$ I Network Analyst

Computer Sc»eme i /
Machine Learning 0 & UI/UX Desgn 7!
I CERTIFICATION
T Lol L2110
oo o) e
- 5\ w

2]
@
ne2iple®

9

AN
UK JAS
A

Become certification body(CB)

Get Accreditation Body Status as
per ISO 17021 International Standard

U .

ISO CERTIFICATION BODY
AR Cybersecurity L Actificial Intelligence o1
ISO ISO ISO ISO ISO ISO =) Macine Learoing )
W01 01 1m0 w0 oo sl :‘“ Science ‘\’4‘ M 23::::‘:::’\':;‘”“ V8

UKJAS Accreditation Pvt Ltd

Issue No.1 Issue date 01.01.2026 Rev No.00 Rev date 01.01.2026

Approved By : Director

Prepared By : Reviewed By : Business
Development

Manager
Manager

m

Investor




vkias UKJAS Accreditation Pvt. Ltd.

S~ ’/Zax'z Traosted Pantuer

Leading Accreditors Since 2001

Document History

Rev. | Rev. Date Detalil
No.
00 01.01.2026 Initial - Draft
Issue No.1 Issue date 01.01.2026 Rev No.00 Rev date 01.01.2026
Prepared By : Investor Reviewed By : Business Approved By : Director
Manager Development
Manager
2

| s com .



vkias UKJAS Accreditation Pvt. Ltd.

A Yo Traosted Pantuer

Leading Accreditors Since 2001

LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

EMS Environmental Management System

ESG Environmental, Social, and Governance

TIC Testing, Inspection and Certification

FSSAI Food Safety and Standards Authority of India
CAGR Compound Annual Growth Rate

SME Small and Medium Enterprises

B2B Business-to-Business

ISMS Information Security Management System
ISO International Organization for Standardization
IEC International Electrotechnical Commission,
GGBC Global Green Building Council

FAQs frequently asked questions'
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I1. Authorization

Detail of Project Report has been established for meeting the
requirements of Investors to generate the investment.

The Top Management of UKJAS Accreditation Pvt Ltd have reiterated
the desire of the company to implement and maintain detail project
report for Investors to generate the investment.

Detailed Project Report has been authorized by the undersigned for
circulation and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by approved
by the undersigned.

Director,
For UKJAS Accreditation Pvt Ltd

Issue No.1 Issue date 01.01.2026 Rev No.oo Rev date 01.01.2026
Prepared By : Investor | Reviewed By : Business | Approved By : Director
Manager Development Manager
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I11I. Foreword

The purpose of Detail of Project Report has been established for
meeting the requirements of Investors to generate the investment by
UKJAS Accreditation Pvt Lt.

General details, organizational structure, responsibilities, authorities and
relationship of personnel and the method of carrying out of task of each
element of the system have been given in this Detail of Project Report.
Wherever applicable references have been given to other relevant
documents.

Detail of Project Report provides guidance to invest in our
organisations with this documented system, maintain orderliness and
ensure clarity and uniformity in the description of work by different
personnel.

Investor Manager is responsible for control of the contents, distribution
and general administration of this Detailed Project Report. Up-dated
Detail Project Report is made available to recipients as soft copy with
“read only” access.

The uncontrolled copies of this manual are issued for general information
of our investors and other interested parties and the revision follow-up of
these is not definite.

This manual will be of use to our investors and other interested parties for
knowing our investment portfolio, its investment opportunities, our capabilities
and our investment opportunities provided by us. This will also be useful to
them to know how we are fulfilling investors / interested parties’ requirements
and are continually improving keeping in view the range of our investment
portfolio, systems and facilities
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IV. Introduction

UKJAS Accreditation Pvt Ltd stands as an independent accreditation body with a
global footprint, dedicated to upholding the highest standards in conformity
assessment. Established to bridge the gap between regulatory expectations and
industry needs, UKJAS evaluates organizations worldwide that deliver certification,
testing, inspection, calibration, and training services against internationally recognized
benchmarks like ISO/IEC standards. Its non-profit ethos ensures impartiality,
fostering trust among governments, multinational corporations, private entities, and
individuals who rely on accredited services for quality assurance.

Recognized by diverse stakeholders, UKJAS assesses certification bodies, rating
agencies, industrial associations, and training institutes to confirm their competence
and integrity. This accreditation process verifies adherence to rigorous criteria, such as
ISO/IEC 17021 for management systems, ISO/IEC 17020 for inspections, and ISO/IEC
15189 for medical labs, enabling seamless mutual recognition across borders. By
promoting voluntary oversight without wielding regulatory authority, UKJAS
empowers organizations to demonstrate credibility and reduces redundant evaluations
in supply chains.

This network supports innovation, entrepreneurship, and the broader adoption of
accreditation in sectors like healthcare, manufacturing, and e-commerce.

Through its commitment to excellence, UKJAS not only enhances organizational
performance but also contributes to sustainable industry practices worldwide. Its
growing roster of 1500+ registered assessors and auditors underscores a robust
ecosystem for continuous improvement and international collaboration. As
accreditation demands evolve, UKJAS remains a pivotal player in ensuring reliability
and competitiveness for its clients.
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V. Overview Summary

UKJAS Accreditation Pvt Ltd Service, is an independent, non-profit body in India with
global reach, established in 2008 and incorporated in 2017 (CIN
U80101HR2017PTC071185).

It accredits certification bodies, testing labs, inspection agencies, and training
institutes to standards like ISO/IEC 17021 and 17020.

UKJAS ensures competence through voluntary, impartial audits without regulatory
power, serving healthcare, manufacturing, and e-commerce sectors.

Over 10 certification bodies accredited, 1500+ assessors registered, and 1200+
organizations certified, listed on iregister.com for verification.

The process spans 1-6 months, involving document review, on-site audits, and
corrections for mutual global recognition.

Recognized by governments and multinationals, it reduces redundant supplier checks.

Headquartered in Palwal (Delhi-NCR), with offices in Vasai West (Mumbai) and
Allahabad, UKJAS promotes "certified once, accepted worldwide.
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Detailed Project Report — UKJAS ACCREDITATION PVT LTD

1. Introduction

UKJAS Accreditation Private Ltd is an independent, private accreditation body established in
India to assess and accredit certification bodies, testing labs, inspection agencies, training
institutes, and related organizations against international standards like ISO/IEC 17021,
17025, 17020, 17024, and 15189.

2. Company Profile

UKJAS Accreditation Private Limited is an independent, non-profit-distributing
accreditation body incorporated on October 18, 2017, under CIN U80101HR2017PTC071185
with the Registrar of Companies in Haryana, India. Headquartered at Platform No.-5,
Railway Colony, Asowati, Palwal, Faridabad, Haryana 121102, it specializes in voluntary
accreditation for certification bodies, testing labs, inspection agencies, medical labs, and
training institutes against ISO/IEC standards like 17021, 17025, 17020, 17024, and 15189.

3. Founder’s Profile

Mukesh Kumar Singh serves as Director of UKJAS Accreditation Private Limited (DIN:
05129771), appointed on October 18, 2017, alongside Sima Mukesh Singh, leading the
company's accreditation operations. With a background in telecommunications sales at
Hutchison Max (now Vodafone) and corporate roles at Dow Chemicals across India, USA,
and Europe, he transitioned to entrepreneurship during the 2008 recession, founding Six
Sigma Quality International and related ventures focused on quality, sustainability, and
cyber security.

4. UKJAS Services

UKJAS Accreditation Private Ltd offers accreditation services for certification bodies, testing
and calibration laboratories, inspection bodies, medical laboratories, and personnel
certification bodies under international standards including ISO/IEC 17021 (management
system certification), 17025 (testing/calibration labs), 17020 (inspection), 17024 (personnel),
17065 (product certification), and 15189 (medical labs).

5. Sustainability and ESG Audit Services

UKJAS Accreditation Private Ltd provides accreditation for certification bodies issuing ISO
14001 Environmental Management System (EMS) certifications, which form the foundation
for sustainability and ESG (Environmental, Social, Governance) audits by addressing
environmental aspects, compliance, and continual improvement.
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6. Market Overview and Industry Trends
India's Testing, Inspection, and Certification (TIC) market, encompassing accreditation
services, reached USD 7.9 billion in 2025 and projects growth to USD 10.9 billion by
2034 at a CAGR of 3.63%, driven by regulatory compliance, manufacturing expansion,
and sectors like pharmaceuticals, automotive, and electronics.

Key Growth Drivers

Regulatory Mandates: Government initiatives like Make in India, FSSAI standards, and
World Accreditation Day 2025 emphasis boost demand for third-party accreditation in
quality, safety, and exports.

Sector Expansion: Certification segment grows fastest at 7.4% CAGR (2025-2030), fueled
by ESG/sustainability audits, EV testing, and digital TIC solutions amid globalization.

Global Positioning: India ranks 5th worldwide in accreditation systems, with increasing
need for multiple bodies to meet international trade standards.

7. Target Market Segmentation

UKJAS Accreditation Private Ltd segments its target market primarily into certification
bodies (45%) issuing ISO 9001, 14001, 45001, and green building schemes like GGBC
under ISO/IEC 17021/17065; testing/calibration labs (25%) for ISO 17025 compliance in
chemical, mechanical, and electrical scopes; inspection agencies (20%) under ISO 17020
for product/process verification; and specialized entities (10%) including medical labs
(ISO 15189), personnel training (ISO 17024), and ESG/sustainability auditors, focusing
on SMEs (80% clients), exporters, and non-regulated sectors across Tier-2/3 cities in
Haryana, Maharashtra, and nationwide with manufacturing/services/infrastructure
verticals.

8. Value Proposition and Differentiators

UKJAS Accreditation Private Ltd's value proposition centers on delivering cost-effective,
hassle-free accreditation (1-6 months) with "certified once, accepted worldwide"
recognition through impartial audits under ISO/IEC 17021/17025 standards,
independent of government regulation and tailored for SMEs via flexible fees based on
operation size, multiple scheme assessments at minimal extra cost, and affiliations like
the World Accreditation Forum for mutual recognition on platforms such as irppo.com.
Key differentiators include non-profit-distributing status ensuring integrity without red
tape, continuous monitoring of 1500+ assessors for consistent procedures, innovation in
proprietary schemes like GGBC green building and energy certifications, and reassurance
for supply chains by reducing multiple assessments while prioritizing client delight and
value-for-money over larger regulated bodies.

9. Competitive Landscape
UKJAS operates in the global accreditation and conformity assessment market, which is
characterized by a mix of highly regulated national authorities and independent
accreditation bodies. The environment is competitive due to factors such as recognition,
credibility, and adherence to international standards.
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10.Go-to-Market Strategy
UKJAS Accreditation Private Ltd employs a B2B go-to-market strategy targeting SMEs
and exporters via digital channels (ukjas.com, IndiaMart listings, LinkedIn), industry
directories (irppo.com, JustDial), and trading entity Six Sigma Quality International for
lead generation through service listings like ISO trainings and certifications.

11. Awareness and Education Initiatives
UKJAS Accreditation Private Ltd drives awareness through its dedicated UKJAS Training
Academy offering public and on-site programs on ISO standards (17021, 17025, 17024),
documentation, and accreditation processes, including lead auditor courses like 5-day
ISO 27001 ISMS training covering audits, certification, and UKJAS requirements.

12. Operations and Supply Chain Network
UKJAS Accreditation Private Ltd operates a lean, decentralized model with a registered
headquarters at Platform No.-5, Railway Colony, Asowati, Palwal, Faridabad, Haryana
121102, and operational hubs in Mumbai/Vasai (107 Mehta Chamber, Station Road,
Vasai West; B-401 Om Kaveri CHS, Nalasopara East), leveraging a network of over 1500
registered assessors, auditors, and quality personnel for nationwide on-site audits and
surveillance.

13. Agile & Lean Process Implementation
UKJAS Accreditation Private Ltd implements agile and lean processes through a
streamlined accreditation workflow minimizing waste: electronic application and
checklist-based document review (immediate feedback on non-conformities), rapid lead
times of 1 week-3 months for on-site audits via 1500+ decentralized assessors, and total
cycle completion in 1-6 months with flexible corrective action periods tailored to client
readiness and scope complexity.

14.Research & Development and Innovation
UKJAS Accreditation Private Ltd maintains a dedicated new product development
program emphasizing innovation and entrepreneurship, assessing market-driven
proposals for new accreditation schemes based on genuine need, stakeholder
involvement, technical standards compliance, and public interest to ensure international
eligibility.

15. Financial Overview and Projections
UKJAS Accreditation Private Ltd operates as a non-profit-distributing entity wholly
funded by services, with over 90% revenue from assessment and accreditation fees
(application, audit, surveillance) and the balance from training programs and mission-
related projects, maintaining financial independence without grants or government
funding.

16. Funding Requirements and Allocation
UKJAS Accreditation Private Ltd, operating as a self-financing non-profit-distributing
entity with INR 1,00,000 authorized/paid-up capital since 2017, currently requires no
external funding as it sustains operations entirely through accreditation fees (>90%
revenue), training, and projects without grants or investors.

11
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17. Risk Management and Mitigation
UKJAS Accreditation Private Ltd manages risks through ISO 17011-compliant
impartiality controls, continuous surveillance of 1500+ assessors, and non-conformity
resolution protocols during accreditation (document review, on-site audits, corrective
actions within flexible timelines), ensuring competence and worldwide acceptance via
irppo.com listings.

18. Vision, Mission, and Impact
UKJAS Accreditation Private Ltd envisions becoming a leading international
accreditation body respected for integrity, practicality, and impartiality, fostering
innovation and entrepreneurship as a standard setter recognized by industries
worldwide. The mission focuses on oversight of certification bodies, testing labs,
inspection agencies, and training institutes through independent, impartial assessments
under ISO/IEC standards, promoting "certified once, accepted worldwide" via
continuous monitoring, World Accreditation Forum affiliation, and hassle-free processes
without regulatory enforcement.

19. Customer Engagement and Growth Metrics
UKJAS Accreditation Private Ltd engages customers through digital platforms
(ukjas.com inquiry forms, e-library, FAQs), trading entity Six Sigma Quality International
listings on IndiaMart/JustDial, assessor training programs, and accredited organization
directories on irppo.com, fostering repeat business via annual surveillance and referrals
from 10+ accredited certification bodies.

20. Future Expansion Plans
UKJAS Accreditation Private Ltd plans nationwide expansion from current
Haryana/Maharashtra hubs to Tier-2/3 cities, targeting 20+ accreditations by 2027
through new scheme development (energy, facilities management, oil & gas) and digital
platform enhancements for remote audits.

21. Appendices and Supporting Documents

UKJAS Accreditation Private Ltd (CIN U80101HR2017PTC071185, incorporated October
18, 2017) maintains key appendices including Certificate of Incorporation from Registrar
of Companies Haryana, registered address at Platform No.-5, Railway Colony, Asowati,
Palwal, Faridabad, Haryana 121102, and operational hubs at 107 Mehta Chamber, Vasai
West, Mumbai and B-401 Om Kaveri CHS, Nalasopara East; accreditation standards
scope (ISO/IEC 17021/17025/17020/17065/17024/15189 covering management systems,
labs, inspections, green building GGBC); client metrics (10+ accredited bodies like
Deming Certification, 1500+ assessors, 1200+ organizations); and supporting resources
such as ukjas.com e-library/FAQs/guides, investor relations/financial reports, brochures,
and irppo.com directories for verification.




