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PROBLEMS
WE NOTICED IN THE MARKET

UKJAS Accreditation Pvt Ltd market faces a set of persistent industry-
wide and region-specific problems that act as barriers to rapid adoption
and scaling.

High upfront cost.
Accreditation landscape.

Inconsistent quality & competence.
Standardization issues.
Low awareness among MSMEs & emerging sectors.

e Complex & non-transparent processes.

e Fragmented distribution and risk of counterfeits threaten quality and safety.




Education & Public Awareness

UKJAS delivers global training programs and awareness
initiatives to educate professionals on accreditation standards
and build public trust.

Regulatory Streamlining & Policy

Advocacy

UKJAS streamlines voluntary accreditation processes
and lobbies for policy adoption of international
standards.
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GROWING MARKET FOR UKJAS Accreditation Pvt. Lt
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Testing & Medical Labs

UKJAS Accreditation Pvt Ltd
(UKJAS) provides accreditation to
laboratories to ensure they meet
internationally recognized standards
for technical competence, quality
management & accurate reporting.
Accreditation validates that the
laboratory produces reliable,
reproducible, and impartial results.




KNOW OUR

Volume-
Based Sales

BUSINESS MODEL

Key Services

B2B &
Subscription

This is rapidly increasing, driven
by growing consumer demand,
rising order volumes across
regions, and of healthcare and
expansion retail infrastructure.

UKJAS operates as an
independent accreditation
body, providing formal
recognition to organizations
that certify, inspect, or test
other entities Accreditation
of Certification Bodies,
Inspection Bodies, Testing
Laboratories, Medical
Laboratories, Proficiency
Testing & Training etc.

UKJAS Accreditation Pvt Ltd
supports B2B operations by
providing accreditation to
certification bodies, testing labs,
inspection agencies, and training
providers, enabling them to serve
clients in manufacturing,
healthcare, and supply chains
across India.
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EARLY TRACTION & READINESS

Information flow to the upper levels of supply chain

Customer Interest
Received

Strong customer interest has been received in
both e-commerce and medical devices, driven by
increasing digital engagement, healthcare needs,
and demand for convenient, certified product

access.




ANAB

ANAB (ANSI National Accreditation Board), a US-based IAF/ILAC
signatory, accredits 2,500+ organizations globally (limited India
presence) under ISO/IEC 17021-1 for management systems,
with fees starting at $2,825-$16K+ annually plus assessment
days ($1,200+/day), and 2-year office + annual surveillance
cycles. UKJAS matches ISO 17011/1AF-AB standards but
provides volume-based pricing (30-50% lower), 1-6 month
grants, and SME-focused services via IRPPO for Indian exports.

COMPETITIVE
LANDSCAPE

Amazon India

Amazon India is a leading e-commerce platform known for
its vast product selection, innovative delivery solutions,
and strong technology infrastructure, serving millions of

customers nationwide.




Here is the pie charts showing the estimated 2024 global
market share for major companies:

India's $12.8B TIC accreditation market shows NABCB/QCI
commanding 65% dominance through government-backed
scale, while globals like UKAS (10%) and ANAB (8%) target
premiums, and majors like Bureau Veritas/SGS/Intertek hold
10% via end-to-end CB services. UKJAS & niche players
capture 7%, leveraging volume-based affordability for MSMEs
market is distributed among the key council and
certification systems.

COMPETITIVE LANDSCAPE

India TIC Accreditation Share (2025)
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WHY WE'RE DIFFERENT

R&D, Innovation

UKJAS drives R&D and innovation
through its new  product
development program, assessing
market-driven  schemes for
accreditation eligibility, and
pioneering standards like 1SO
17021 for Six Sigma/TQM, ISO
17024 for training institutes, and

GGBC ratings alongside core ISO
17025/17020/17065.

Environmental &
Social Impact

UKJAS delivers environmental
impact through GGBC green
building ratings, 1ISO 14001 EMS
accreditations, and energy
sector schemes that promote
sustainable manufacturing,
reducing supply chain emissions
via accredited CBs serving
Indian Railways and pharma
clients.



GO-TO-MARKET
STRATEGY

Awareness &
Education

Awareness and education
Initiatives are central to our
strategy, empowering customers
and partners in the e-commerce
and medical devices sectors with
knowledge about product safety,
regulatory standards, and best
practices for informed decision-
making and responsible use.




NDING REQUIREMENT &
OCATION

UKJAS Accreditation Pvt Ltd requires X5-10 Crore funding from Angel, VC, and PE investors to
accelerate expansion in India's $12.8B TIC market, targeting 50+ accredited CBs and 5,000 assessors
within 3 years. Primary allocation includes 30% (%2.5-3 Cr) for digital platforms and ISO 17024
training programs to streamline electronic checklists and assessor onboarding; 20% (Z1.5-2 Cr)

for recruitment in Maharashtra-Gujarat hubs; and 15% (X1-1.5 Cr) for marketing/webinars
promoting IRPPO global recognition.

Remaining funds cover 10% operations/QRF automation, 10% R&D for GGBC/ELAP innovations, and 15%

working capital for manday scaling, projecting ¥25 Cr revenue at 40% margins with exits via strategic
acquisition or IPO. This lean allocation leverages volume-based model for 5x growth, aligning with
Make in India/MSME schemes through your Deming/SSQIl networks.




ABOUT THE
FOUNDER



https://sixsigma-tqm.com/er-mukesh-singh/
https://in.linkedin.com/in/mukesh-singh-a74512194

[/ISION & IMPACT
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UKJAS Accreditation Pvt. Ltd envisions becoming India's premier independent accreditation body, delivering "certified
once, accepted worldwide" through IAF-AB membership and IRPPO global register to eliminate trade barriers and

empower MSMEs with agile, cost-effective compliance under Make in India initiatives. (3|ibrati0n
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The impact manifests economically by enabling 10+ accredited CBs (Deming/SSQI) to certify hundreds of entities ) | TeSting
annually, reducing supply chain re-assessments by 30-50% in the $12.8B TIC market while creating 1,500+ assessor |
jobs via ISO 17024 training. Environmentally and socially, GGBC green ratings and ISO 14001 accreditations drive

sustainable manufacturing for clients like Indian Railways and pharma firms, fostering entrepreneurship in

Maharashtra-Gujarat hubs and aligning with national ESG goals.
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Thank you for your time and interest in UKJAS
Accreditation Pvt. Ltd. We appreciate your time
and look forward to the opportunity to
collaborate and create value together.




